SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Agreement between Grand Masters Dragon Boat Club of The Villages, Inc.
(GMDBC) and the Sumter County BOCC to store GMDBC boat at Lake Miona Park
(Staff recommends approval).

REQUESTED ACTION: Board Approval
[ ] Work Session (Report Only) DATE OF MEETING: 11/8/2011
<] Regular Meeting [ ] Special Meeting
CONTRACT: [ |N/A Vendor/Entity: Grand Masters Dragon
Boat Club of The
Villages, Inc.
Effective Date: 11/14/2011 Termination Date: 11/14/2012
Managing Division / Dept: Public Works/Parks Department
BUDGET IMPACT: N/A
[ ] Annual FUNDING SOURCE: N/A
[ Capital EXPENDITURE ACCOUNT: N/A
DX N/A
HISTORY/FACTS/ISSUES:

Upon board approval Sumter County Public Works/Parks Department will enter into an agreement with
the Grand Masters Dragon Boat Club of The Villages, Inc. (GMDBC) that will allow the club to store
one boat at this time along side the access dock at Lake Miona Park. The club will be responsible for
maintaining insurance that meets Sumter Counties policies and will not hold Sumter County
responsible for any vandalism or theft of the boat.

1. The GMDBC will store one dragon boat at Lake Miona Park, for an interim period of one year,
with a one year renewal option, unless the permanent storage shed agreement is approved by the Board
of County Commissioners and the shed is installed sooner.

2. The GMDBC will be responsible for removing the boat from the water at the end of each day
and locking it to the wooden access dock next to the boat ramp.
3. The location of the boat will not disrupt ramp activities of other parties in any way.

4. The GMDBC will not hold Sumter County liable (hold harmless) for any damage to the boat,
paddles or any other paraphernalia associated with the GMDBC.

5. The GMDBC will carry sufficient insurance per our Risk Management procedures (see
attached) to cover injuries to any party injured in any way by the boat or activities involving the boat,
paraphernalia, whether members of the GMDBC or not, or any damages to any other property.

6. The GMDBC understands that the hours of operations for Lake Miona Park are Dawn to Dusk
and will conduct their activities only during those hours.

7. The GMDBC will clean up after their activities and will repair any damage they cause to the
beach, ramp, or other areas of the Lake Miona Park, attributable to the interim storage of their boat at
the park.

8. Effective date will be 8, November 2011




